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TASK FORCE DISIPLINA

1,240

64-BED MIDWAY REFERRAL CENTER

CONTACT TRACING OPERATION CENTER



FOOD PACKS AND FINANCIAL ASSISTANCE FOR POOREST OF THE POOR DURING ECQ

165,000 FOOD PACKS = P53.8M FINANCIAL ASSISTANCE (SAP) = P 1.4B
115,643 Beneficiaries at P12,000 each



PRODUCTION OF WASHABLE PPEs

1,500 pcs. PPEs

P1.02M 

PRODUCTION OF WASHABLE FACE MASKS

100,000 pcs. face masks

P2M 

LIVELIHOOD PROJECTS 



CONTACT TRACERS

1,063
58,78O

TARGETED AND SURVEILLANCE TESTING

RT-PCR TESTS

LSI Quarantine Facilities

Hotels   – 192

Schools – 504

PDL       – 168

864
BEDS

Isolation Centers

1,107
Hotels   – 135

Schools – 866

DPWH   – 106

BEDS AGGRESSIVE CONTACT TRACING



The City of Bacolod has partnered with the Department of Health (DOH) 

in establishing the first hospital-based Level 3 testing laboratory in the 

country to strengthen its response to the coronavirus disease 2019 

(Covid-19) pandemic. It is officially named the CLMMRH-Bacolod City 

Bio-Safety Level 3 (BSL3) Molecular Laboratory.

DOH 1ST HOSPITAL-BASED BIOLAB



The Swab Mobile is aimed at ensuring the protection of medical front-liners 

as they do swab tests and at the same time to avoid unnecessary 

movements of patients as we will test them wherever they are,” Bacolod 

Mayor Evelio Leonardia said.

The Bacolod Filipino-Chinese Chamber of Commerce and Industry (BFCCCI) 

and BioPower group donated the 2 swab mobiles.

SWAB MOBILE





BCRRC
Bacolod City Respiratory Referral Center

Covid referral 
hospital

P 12M 



The Bacolod City COVID-19 Contact Tracing 

System BaCTrac) was enacted through 

City Ordinance No. 941 on September 23, 2020. 

A localized web and mobile application that uses 

a QR Code to contain and avert the spread or 

transmission of the virus through the quick and 

immediate contact tracing of people who may 

have been exposed to positive COVID-19 

patients.

The system, developed by the provincial government of South 

Cotabato, led by Gov. Reynaldo S. Tamayo, Jr., was cited by the UN 

General Assembly, during the Open Government Partnership (OGP) 

Leaders' Summit last Sept. 25. 

It was showcased as a great example of cross-sector collaboration in 

the fight against COVID-19. The OGP described the SC-CCTS as a 

great effort that discloses accurate contact tracing information 

designed to include marginalized communities and disadvantaged 

sectors - those without mobile phones and without access to the 

internet or Bluetooth.



Bacolod city covid-19 vaccination program



COVID-19 VACCINATION COUNCIL
E.O. 83 Series of 2020 December 22, 2020

Among the first established by a local government unit in the country

(CoVaC)



Regular CoVaC Virtual Meetings

COVID-19 VACCINATION COUNCIL (CoVaC)



424,992

12,462

66,659

109,453

959

4,736

230,723

TOTAL:

424,992

Profiling & masterlisting

Bacolod city population

624,987 

(199,995)
(Below 18 Years Old)

68%

650k doses = 325K pax (76%)

Balance: 99,992 pax (24%)



Vaccine Procurement



Mayor Evelio Leonardia signs the multi-lateral agreement and confidentiality agreement with 

AstraZeneca on the availment of vaccines against COVID-19, as witnessed by Vice Mayor El Cid 

Familiaran, Councilor Renecito Novero, City Administrator Em Ang, City Legal Officer Atty. Joselito 

Bayatan, OIC- City Health Officer Dr. Edwin Miraflor Jr., and Emergency Operations Center deputies for 

medical Dr. Chris Sorongon and Dr. Hector Gayares at the Bacolod City Government Center today 

Signing of Nda and multi-lateral agreement with astra Zeneca ( January 07, 2021)



Vaccine Procurement



IDENTIFIED



Strong private-public partnership
• NOPSSCEA – (Private Schools Asso.) Vaccination Centers (School Gyms)

• USLS – Coliseum as Venue

• Ayala Mall – Venue

• Forest Lake – Venue

• Riverside Medical Center– Vaccinators

• SBGH – Vaccinators

• Merzci – Billboards

• OutdoorMaster – LED Billboards

• Pacific Ads - LED Billboards

• PCP – Resource persons for Vaccination Education Campaign

• PSMID - Resource persons for Vaccination Education Campaign

• KBP Negros Occidental Chapter – Vaccination Education Campaign

• Negros Press Club - Vaccination Education Campaign

• Diocese of Bacolod - Vaccination Education Campaign 



• USLS College of Medicine

• USLS College of Nursing

• CSA-B College of Nursing

• Riverside College of Nursing

• UNO-R College of Nursing

• Riverside Medical Center

• South Bacolod General Hospital

• Philippine Nurses Association - Negros Chapter

• Integrated Midwifery Association of the Philippines – Neg. Occ. Chapter

• Philippine College of Physicians- Neg. Occ. Chapter

• Canlaon Medical Society

• Negros Occidental Medical Society

Volunteer vaccination manpower



Vaccination manpower

• Crowd control

• Encoder/Registrar

• Screener/Verifier

• Counselor

• Vaccinator

• Releasing asst.

• Monitor

• Utility

Team composition:

500 pax/center

1 team at 100 pax/day 5 vaccination teams/center

27 vax centers = 13,500/day
40 vax centers = 20,000/day



Vaccination registration
id card with qr code

On-line and brgy. Registration form





Cold chain facility

Ultra Cold storage Portable vaccine storage

25 Units
Good for 1.6m doses

1 Unit
Good for 80k  doses

Cold room

Floor plan
30 sq. meters



IEC MATERIALS

Interviews with vaccinees 

From around the world

uk

UAE

usa

VACCINATION EDUCATION CAMPAIGN



VaccinATION simulation exercises FEBRUARY 5, 2021  



FEBRUARY 5, 2021  VaccinATION simulation exercises



Trainors training of vaccinators and educators FEBRUARY 19, 2021  



Submission of vaccination plan

Submitted Bacolod City’s proposed VACCINATION ROADMAP to the Department of Health – Region 6, received by 

Dr. Renilyn Reyes, Medical Officer IV and spokesperson of DOH R6 Center for Health Development, Thursday, 

[February 11] at the DOH R6 Office, Iloilo City. 

FEBRUARY 11, 2021  



Madamo gid nga salamat
Halong, ugyon bacolod
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