From Plans to
Outcomes:
Delivering
Resilient Cities
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Delivering Resilience: Insights from Practice

Preparation
and planning
is essential
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Resilienceisn’t
just about the
crisis

Leadership for
resilience
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Building plans
that drive
outcomes

Partnering for
outcomes




Preparation and planning is essential

KEY INSIGHT

While disasters are
uncertain, our
greatest certainty
(and strength) is
planning and

preparing together

Meeting with President Obama
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Preparation and planning is essential
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KEY INSIGHT

It's about building
Case Study : State level coordination through
the capacity to

keep life going

when everything

else stops BUILDING RESILIENCE
FROM THE WATERSHED UP

WATERSHED-BASED COLLABORATION AND COORDINATION
FOR FLOOD PLANNING AND FLOOD MANAGEMENT

FloodCoalition.org
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Preparation and planning is essential

KEY INSIGHT

True recovery is
achieved when
plans deliver

lasting results

Inflation Reduction Act Implementation Team

Treasury Building (Washington, D.C.)
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Partnering for outcomes

KEY INSIGHT

Driving real
outcomes means
partnering across
sectors to do what

noone cando alone
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Global Mayors Challenge — AgriBOOST, Butuan
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Partnering for outcomes

KEY INSIGHT

True resilience depends
on long-term leadership,
building systems and
plans that last beyond
any one leader,

administration, or crisis




Questions and Reflections
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@ Delivery
Associates

Thank you for your time and
engagement

We welcome any further discussion or
collaboration

laurel.blatchford@deliveryassociates.com
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